
 
 
Module I  :  Leadership: An Introduction 
 
Chapter I  :    What Is A Leader?     01 
 

A. What is a Leader 
Development of Leadership Concept 

B. Definition of Leadership 
C. Differentiating Leadership from Leadership 
D. Leadership Frame Work 

 
Chapter II  :   Why Do We Need Leaders?   13 

     
A. Why we need leaders 
B. Leader in the Palm 

 
Chapter III      : Difference between Leader   19 

and Manager 
 
A. Dichotomy between Leadership 

And  Management. 
B. Management a Push Operation  

With Leadership a Pull Operation 
    C. Leadership-Management Integrated 
 
 
 



 

Module II :  Theories of Leadership &  
Leadership Styles 

 
    History of evolution 

A. The Great Man Theory 
B. Trait Theory 
C. Charismatic Leader 
D. Situational Theory 
E. Behavioural Theories 
F. The Path-Goal Theory 
G. Contingency Theory 
H. Situational leadership 
I. Leader-Participation Model 
J. Transactional Leadership 
K. Leader-Member Exchange Theory 
L. Transformational leadership 
M. Relational Leadership 
N. Servant Leadership 
O. Social Change Model of Leadership 
P. Participative Leadership 
Q. Lewin’s leadership styles 
R. Likert’s leadership styles 
S. Cognitive resource theory 
T. Strategic contingencies theory 
U. Role Theory 
V. The Quite Leader 
W. Six Emotional Leadership Styles 
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A. Chanakya’s Timeless Principles 
of Leadership 
 

B. Thirteen Principles of John Brock 
 
C. Leadership Principles from Peter  

Druker 
 

D. Doug Slaneart’s Leadership Principles 
 
E. Golden Rules of Leadership 
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A. Functions and Leadership 

B. Roles of Strategic Leadership 

C. Leadership/Subordinate Role Patterns 
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Chapter I  :    Leadership traits      1 
 

A. Understanding Leadership Traits: 
Traits to be developed and 
Traits to be avoided 

 

Chapter II  :  Caselets and Stories     24 
 

A. Case 1:  Decision Making 
 
B. Case 2: Finding Faults with others vs.  

Sharing Problems 
 

C. Case 3: Dealing with Superiors or 
Reframing 
 

    D. Case 4: Turning Adversity in to 
       Opportunity 
 
    E. Case 5: A Positive Mindset 
 
    F. Short Stories 
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Chapter I  :   The Importance of Trust in   1 

Leadership 
    

A. The three types of trust 
B. How does trust develop? 
C. Shifting up and down the trust ladder 
D. What causes trust to falter?  

   

Chapter II  :  Emotional Intelligence and   8 
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B. How effective leaders demonstrate 

emotional  Intelligence 
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A. Ethical Leadership 
B. Moral Character 
C. Two Categories of Ethical Values 
D. “Four Way Test” of Ethical Decisions 
E. A New Definition of Leadership 
F. Leadership; Styles and Ethics 
G. Ethical Criticisms of Transformational 

Leadership 
H. Aristotle on Ethical Leadership 
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A. Tips for Prioritizing Time 

B. Tips for Motivating Members 

C. Tips for Finding Need For Mediation 

D. Tips for Conflict Management 

E. Tips for Goal Setting 

F. Tips for Delegation 

G. Tips for Brain Storming 

H. Tips for Projecting a Successful  

Leadership Image 

I. Tips for Dealing with difficult behaviors 

J. Tips for Dealing with difficult situations 
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Chapter  I  : Common mistakes that weak    1 

leaders make 
 
Chapter  II  : Myths about leadership     8 
 
Chapter  III : Phases of leadership growth  12 
 

A. I Don’t Know what I Don’t Know 

B. I Know What I Don’t Know 

C. I Grow and Know it starts to show 

D. I simply go because of What I know 
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F. Rules of Mentoring Relationship 
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A. Power as Energy 
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Chapter I  : Leadership lessons    01          
     

A. Leadership lessons from Ganesh   
(A leader from head to Toe). 

    B. Krishna as a transformational Leader 
    C. Leadership lessons from Ramanayana 
    D. Jesus Christ the Leader 
    E. Mahatma Gandhi 
    F. Sardar Vallabhbhai Patel 
    G. Bhagavad Gita 
    H. Dhirubhai Ambani 
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    A. Doing “little things with great love”     
 

     
 



Reference Material for Workshop 
 

Chapter I : Teamwork        1 
A. Team Building 
B. Empowering Employees 
C. Team Development 
 

Chapter II : Problem identification and     5 
solution finding 

 
Chapter III : Negotiation skills     11 

A. Why Negotiate? 
B. How to Negotiate 

 

Chapter IV: Conflict Management    16 
A. What is a conflict 
B. Managing Conflicts 
C. Conflict Management strengths 

 
Chapter V : Presentation Skills     23 

A. Introduction 
B. The Objectives of Communication 
C. The Plan 
D. Formulate your objectives 
E. Identify the Audience 
F. Structure 
G. Sequential Argument 
H. Hierarchical Decomposition 
I. The Beginning 
J. The Ending 
K. Visual aids 
L. The techniques of speech 



 
Chapter VI : E-governance      35 

A. Concept of e-Governance 
B. Benefits of Electronic Governance 
C. Issues and Challenges 

 
Chapter VII: Right to Information     40 

A. International Right to Know Day 
B. International Conventions  & Declarations 
C. Right to Information Act, 2005 
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